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D1/S 60-1329

HR#* 60-2239
SECRET
cory ‘ 30 March 1960
- MEMORANDUM FOR: Director of Central Intelligence
SUB]ECT : Program for Greater Efficiency in CIA
REFERENCE : Memorandum fr DCI to Denuty Directors, same

subject, dtd 28 January 1959

1. For some time your Efficiency Task Ferce has been convinced
that it is cuite im»ortant to establish some target for the Agency's nrogram
for reducticn of the ¢ver -all strength of the organization. While the Efficiency
Task Ferce is continuing to exert its efforts toward imoroving the work of the
Agency by senarating those emnloyees who fail te live uo to Agency standards,
this work thus far has been nrimarily on an individual basis and it is the con-
victicn of the Task Force that greater efficiency can still be achieved if some
nressure is nut on the line sunervisors te further identify theil less comvetent
emnlcyees., One of the methods for achieving this nressure is to establish an
over-all goal for reduction in the Agency which in turn can be levied uncn
individual units. The Task Ferce recognizes, of course, that in some areas
the Agency will have to expand rather than contract, but nevertheless is con-
vinced that such exnansion can be accomnlished while simultaneocusly bringing
the over-all strength of the oxganization down by increasing the efficiency.
Attached for your consideration is a memerandum which has been drafted by
the Task Ferce setting forth an ocbjective for a further reducticn. Yeou will
note that in this draft no snecific nercentage has been named, but it is generally
believed that a figure of between three to five oer cent could be accomnlished.
You will also note that there is ne indication given as to how this reducticn
would amly to the varicus comncnents inasmuch as it should not be generally
annlicable to every com»oneat for the same nercentage for the reascns outlined
above. Conies of this draft have been simultaneously forwarded to the individual
Deputy Directors, and it is suggested that this be discussed at cue of your Denuties’
meetings at an early date. ‘
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2. Tbere are certain matters which the Task Ferce wishes to call
to your attention for the nurnase of this discussicn. As you may well be aware,
each of the Denuties has directed the individual comnonents in their areas te
orenare rating lists by which nerscnnel would be rated in accordaace to their
comnetence, with the meost comnetent annearing at the ton of the list and the
least compeient at the bottorn. These lists will be essential should we deter-
mine ou any reduction in force in any comnounent. Therefore, in recommending
that nercentage cbjectives be established at this time the Task Force does not
necessarily mean to suggest that these be used as the basis for involuntary
separations under the terms of the nxonesed reduction of sur-lus nersecnnel
nrocedures. The figures to be used by each career service for that nurnose
will necessarily be the result of the most careful and objective study of the
recuirements and manpewer characteristics of that service. As mentioned
above, these studies are in nrogress and can be utilized beginning with the
DD/P and then going to the DD/I, and finally to the DD/S, the latter annearing
last because of the necessity of relating the real sunnort needs of the first
two components to the strength recuirements of the latter.

3. Further, you will recall that ycu have anoroved certain increases
in strength such as among the JOTs increases of 88 for FY '61, 57 foxr FY '62
and 18 for FY '68, making an over-all increase of 163 positicns in the JOT
ceiling. In addition, there has been an increase of 53 nogiticns in the Office
of Communicaticns for a special nroject supporting the DD/P. Further, it
should be recognized that when reducticns are made in supnert nositions in
stations these individuals must be nicked un
by SUODOWMWS increasing their difficulties in reducing
headquarters strength. '

4. It is recommended that the attached draft receive yeur considera-

tion at an early date.

(signed)
Lyman B. Kirknatrick
Inspector General

Attachment -1
SEECRET
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s viORANDUM FOR: Dennty Directar (Plansg)
Jasuiy Direcrar (Intelligence)
Sonty Director (Supvort)
insnactor General

SUBIECT : Pregram for Greater Efficiency in CTA
REFERENCE : Memerandum fr DCI te Denuty Divecicrs, same suhjedt,
dtd 28 Jannarvy 1959

1. The Program for Greater Efficiency has resuited in aavings in
wwmnewer without adverse effect on cur over=all comnetence and canahility,
{ am convinced that we can continue to imnrove cur effectivenass viith fewer
persennel, esnecially in headquarters. It is clear, however, that as we
sradually reduce the size of the Agency we must senarate :ilnsze emnlovees
w/he for one reasen or ancther can be released without demage fe eszential
aotivities,

2. Naturally, I want this nregram accomnlished with careful con-
gideration for the ~auities in each case. In the nmast we have had availahle
nrocedures for selection our and cut nlacement. These menns have heen used
with successful results and vou should centinue to emnlov these nrocedures
wien their use is indicated. Of narricular imnortance in thig connection is
the nrenaraticn by sunervisors of nrecise Fitness Renorts that acowrately
retlect the true comnetence of the emnlovee in relation to others in the same

comnetitive area.
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3. For varicus good reasons we cannot reduce cur strength te the
extent I believe is desirable through seléctmn out, éut nlacement or normal
attritien. Accordingly I have under study a system whereby we will be able
to separate emnloyees in a fair and ecuitable manner when it is detexmined
that their services are surnlus tc cur needs. I want the addresses tc collaborate
closely with the Director of Personnel in establishing the nreocedures which will
be recuired to imnlement this program.

4. [ attach the gre;atest imnortance to this effort. As you knew
the Agency made a 1% cut in nerscunel during FY '59 and is making a cut ¢f
an additicnal 2% fn FY '60 (as of June 30, 1960). 1 am establishing as an
objective a further lreducttou of for FY '61 with nrimary emnhasis

oun the reduction of headquarters strength,

Allen W. Dulles
‘ Director
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TRANSMITTAL SLIP 20 April 1960,/

To: Special Support Assistant to the DD/S

ROOM NO. BUILDING
2129 "T"

REMARKS:

Attached is the "Program for Greater
Efficiency in CIA" paper Colonel White
discussed at today's Staff Meeting.

You will recall he requested that your
reply include workload statistics and any
anticipated changes which may affect your
workload and manpower requirements.

Comments are due in this Office on
27 April.

25X1A

FORM NO .
1 FEB 55
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